
 

 

 

BOARD O 
 

BOARD OF DIRECTORS MEETING MINUTES 
505 S Vulcan Ave, Encinitas, CA 92024  

9:00 AM, April 7th and 8th, 2022 

Thursday, April 7, 2022 

I. Call to Order - Meeting called to order by Mr. Humphreys at 9:19 AM. 

A. Pledge of Allegiance  - Mr. Avila  
B. Welcome and Introductions  - Mr. Humphreys 

1) Captain Dave Brown gave a brief history of Encinitas Lifeguards. 
2) Brian Ketterer briefed members on housekeeping, meals, and dinner.  

C. Roll Call of Delegates  - Mr. Hughes & Mr. Beuerlein 

Chapter 
No. of 

Members 

Possible 
No. of 

Delegates 

Delegates 
Present 

Proxies 
Total 
Votes 

California State 250 7 7 0 7 

Capitola 1 0 0 0 0 

Carpinteria 1 0 0 0 0 

Coronado 12 2 1 1 2 

Del Mar 11 2 2 0 2 

Encinitas 9 2 2 0 2 

Huntington Beach 175 6 5 1 6 

Imperial Beach 3 2 2 0 2 

Laguna Beach 120 5 0 0 0 

Lake Mission Viejo 2 2 2 0 2 

Los Angeles City 12 2 0 0 0 

Los Angeles County Beaches 149 5 5 0 5 

Los Angeles County Lakes 25 3 3 0 3 

Long Beach 100 4 4 0 4 

Newport Beach 25 3 3 0 3 

OC Lifeguards -C.O.L.A. 17 3 0 0 0 

Oceanside 12 2 2 0 2 

Pendleton Coast 2 2 1 1 2 

Pismo Beach 24 3 0 0 0 

Port Hueneme 9 2 1 1 2 

San Clemente 39 3 3 0 3 

San Diego 136 5 0 0 0 

San Luis Obispo County 24 3 0 0 0 

Santa Barbara City 13 2 1 1 2 

Santa Barbara County (Campus Pt.) 2 2 1 1 2 

Santa Cruz 34 3 2 1 3 

Santa Monica Harbor Patrol 8 2 0 0 0 

California Surf Lifesaving Association 
Southwest Region – United States Lifesaving Association 

PO Box 366 – Huntington Beach, California 92648 
www.cslsa.org 
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II. Approval of 
Minutes – Castaic 

Lake, October 7 & 8, 2021 
Motion: Moved by Mr. Moore to approve the minutes of the Fall 2021 BOD meeting.  
Second: Mr. Matsuyama  
Action:   MPU 

III. Officer’s Reports 
A. President - Mr. Humphreys 

Mr. Humphreys welcomed all attendees and thanked all those involved in preparation for today’s 
meeting. He continued to give updates which included our two new executive board members, Skip 
Prosser, and Sean Cary. Mr. Humphreys outlined his goals for the CSLSA which include the Liaison 

Program as a bridge between chapters, The Committee Guidance Document, and Fundraising.  Mr. 

Humphreys also introduced Mr. Avila to present the USLA Life Membership Award to Mike Silvestri. 

Mr. Silvestri will be stepping down as the Public Education Chair to focus more on the Training 

Committee. Mr. Humphreys outlined his plans to fill the vacancy and address other committee chair 

positions such as a new one for fundraising.  Mr. Humphreys concluded by thanking Mr. Scott Hubbell 

for his continued support of the CSLSA.   
B. Vice President - Mr. Avila 

Mr. Avila also thanked Scott Hubbell, the venue’s volunteers, and the sponsors for the success of today’s 
meeting and overall success of the CSLSA.  Mr. Avila finished his term as president of the USLA on January 
4th.  He continues on the board as USLA Past President/Advisor.  During his last presidential term, he 
signed or ratified agreements for USLA regarding DaFiN, Jersey Mike’s sponsorship of Nationals, and 

reviewed the agreement with Watchtower. All agreements were approved by the USLA BOD.  Recently, 

he participated in e-vote for the USLA regarding the renewal of the EyeKing Agreement. He met with 

Peter Davis and Tom Gill regarding the USLA Committee Chairs and Project Groups, reviewed and 

responded to emails from the USLA and started discussions regarding international competitions. 

Regarding CSLSA business, Mr. Avila had a number of phone conferences with Scott Hubbell regarding 
sponsorship for membership and the Regional Championships. He also worked with Mike Beuerlein in 
completing the contract between USLA and Beachsport. The agreement has been signed by both parties.   
C. Secretary - Mr. Hughes 
Mr. Hughes described his activity as secretary, which included producing agendas, taking minutes and handling of 
the correspondence between CSLSA and other parties.  He also plans to continue his participation on the Original 
Founders Committee at the USLA meeting in Chicago.  
D. Treasurer - Mr. Sholl  
Mr. Sholl shared his tasks completed as Treasurer, such as submitting a variety of payments for the CSLSA ranging 
from insurance and taxes to USLA membership kit payments.  He also confirmed with the USLA Treasurer that the 
San Diego Chapter is up-to-date and once again a member in good standing.  In addition, Mr. Sholl started the 
process of moving the address of record to the CSLSA’s PO Box for continuity. 
E. Past President/Advisor - Mr. Beuerlein 
Mr. Beuerlein played a major role in the Sponsorship Agreement with Beachsport.org.  Mr. Beuerlein introduced 
Mr. Scott Hubbell and extended his appreciation for his decades of support to CSLSA.  Mr. Beuerlein stated that 
the Beachsport.org agreement with Scott Hubbell was the best in the history of CSLSA.  Mr. Humphreys was the 

Seal Beach 38 3 0 0 0 

Solana Beach 2 2 2 0 2 

Tucson, AZ 1 0 0 0 0 

Ventura County 2 2 0 0 0 

Ventura Harbor Patrol 2 2 0 0 0 

Independent/Unaffiliated 4 0 0 0 0 

TOTAL 1264 86 49 7 56 
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key negotiator for the 2022 CSLSA Championships Host Agreement with HSBJLA, and he considers this agreement 
as one of the best on our history and should serve as a template for future agreements.  Mr. Beuerlein presented 
the signed Host agreement from HSBJLA to President Bill Humphreys who signed it in front of the entire meeting 
then handed it over to the secretary.  He welcomed the new Executive Board members and positions, discussed 
the Public Education Committee Chair vacancy, thanked the John Wayne Cancer Foundation for their continual 
support of the CSLSA. Mr. Beuerlein is assisting Long Beach Fire/Marine Safety with their USLA Advanced 
Certification.  Mr. Beuerlein gave an update the status of the Capitola’s lifeguard training & staffing and detailed 
the cooperative agreement between the City of Capitola, the Central Fire District and the Santa Cruz Marine Safety 
Division. 
F. 1st Executive Delegate - Mr. Butki  
Mr. Butki has been posting and sharing lifeguard exam swim-test dates and application criteria from our Regional 
Agencies to CSLSA social media platforms.  He participated in the California Water Safety Summit in March at 
Newport Beach and was involved in multiple discussions regarding local SoCal, National and International Surf 
Lifesaving and open ocean competitions.  Mr. Butki commented on his inclusion in Mike Brousard’s new book 
“When Neptune Wept” and shared that it was Mike Brousard who tasked him to research several local coroner’s 
records back in the 1980’s that resulted in enhanced lifeguard services on the central California coast.  
G. 2nd Executive Delegate - Mr. Graham (Absent) 
Refer to Junior Lifeguards Report 
H. 3rd Executive Delegate - Mr. Prosser      
Mr. Prosser has been focused on updating the website based on recommendations from the old webmaster, who 
created an extensive list of changes to be executed. Other items include creating a login for competitors to manage 
their events, posting 2022 tryouts from various CSLSA agencies, and creating an online page for CSLSA results from 
2013-2021. Mr. Prosser is also working with the USLA Lifesaving Sport Athletes Committee to provide USLA 
members with an online place to vote for future USLA LSAC representatives. 
I. 4th Executive Delegate - Mr. Carey      
Mr. Carey continues his work on the development of a spreadsheet of all SD County USLA Chapter Presidents and 
their contact information to facilitate better communication with CSLSA.  He attended a Peer Support training and 
joined a local Peer Support group in San Diego County. Mr. Carey has been reading the policy and procedure 
manual to acquaint himself with the CSLSA, and President Humphreys has appointed him to chair the Professional 
Standards Committee. Mr. Carey also expressed his concern over the staffing levels at Point Lobos State Park. 

IV. Committee Reports 

A. Bylaws/Policies & Procedures - Mr. Moore and Mr. Richardson 
Mr. Moore discussed the Social Media Policy that he and Mr. Richardson have been reviewing and editing.  It will 
be ready for approval under New Business.  The $50.00 limit on BOD meeting registration is also being addressed 
with a proposal to raise it to $60.00.   
B. Certification - Mr. Lombardi 
Mr. Lombardi gave an update on the status on five agencies’ recertification/extension status.   
C. Exchanges - Mr. Fiamengo (Absent) & Ms. Schwene (Absent) 
Mr. Butki stated that both the New Zealand Exchange and the Lifesaving Victoria Weiland Shield for 2022 have 
been canceled, but it is optimistic that they will resume in 2023. 
D. Grants (No Report) - Mr. Busatto (Absent) & Mr. Etnyre (Absent) 
E. Junior Lifeguards - Mr. Graham & Mr. Egan 
Mr. Egan gave an update on JG grants, gender equity working group, and the upcoming regional championships 
at Huntington State Beach 
F. Legislation - Mr. Sandler (Absent) 
Mr. Hughes read aloud the report from Mr. Sandler which included the status on AB1682 and the CSLSA license 
plates. Mr. Chris Brewster gave a detailed explanation and legislative history of AB1682 (PWC speed exemption) 
and another bill (AB1672) that would allow USLA certified lifeguards to work at city pools provided that they 
complete a Red Cross crossover course. 
G. Lifesaving Sport & Fitness - Mr. Butki & Mr. Prosser 
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Mr. Butki gave a briefing of the upcoming CSLSA Regional Championships at Huntington Beach, the 2022 “Jersey 
Mikes” USLA National Lifeguard and Junior Lifeguard Championships in Hermosa Beach and the 2023 USLA 
National Lifeguard & Junior Lifeguard Championships in Virginia Beach, VA.  He also described the activity of the 
USLA Athlete Committee and provided five rule-change proposals from the Fall 2021 USLA Lifesaving Sport 
Committee. The John Wayne Cancer Foundation’s “Block the Blaze” CSLSA SoCal Paddledown is slated to begin 
(going south) starting from Gaviota this summer. The 26th Wieland Shield Tour is postponed this year but will 
resume in 2023.  Mr. Butki also attached a tentative 2022 schedule of Lifesaving Sport Competition Dates to his 
report, and FAQ page to assist competitors with the new online event registration.  
H. Membership - Mrs. Graham and Ms. Schwene (Absent) 
Mrs. Graham presented her report which included membership reminders, contents of the 2022 membership kit, 
pro-deal discounts for USLA members and issues with the UNISERV data service that USLA uses for membership 
records.  Mrs. Graham stated that our current 2022 membership totals are 1272 adult members and 1357 junior 
lifeguard members.  
I. Newsletter - Mr. Hughes 
J. Professional Standards -  Mr. Carey 
Mr. Carey will be conducting his first meeting as the new chair this afternoon  
K. Public Education - Mr. Silvestri 
Mr. Silvestri encouraged members to promote our new PSA video for the upcoming summer season. He is still 
involved with San Diego Lifeguard Advisory Committee (SLAC), Project Wipeout Advisory Committee (PWAC) and 
the SoCal Paddledown.  Mr. Silvestri will be stepping down as the chair of this committee. However, he will be 
focusing more on lifeguard education, such as peer-group support, eye-cancer prevention, stingray injuries, etc. 
With his connections with Hoag Hospital, Scripps La Jolla, and other educational resources, he will be planning or 
expanding more training seminars for lifeguards in the upcoming months.  Mr. Humphreys thanked Mr. Silvestri 
for his many years (decades) of service to the CSLSA as Public Education Chairman. 
L. PIO  - Mr. Sandler (Absent) 
Mr. Moore presented the report from Adam Sandler and emphasized that his position and past record as our PIO 
is an excellent resource for getting the word out on your own agency’s achievements, programs, etc.  
M. Public Relations -  Ms. Jackson (Absent) 
N. Social Media -              Mr. Richards (Absent), Ms. Page (Absent), & Ms. Schwene (Absent) 
O. Special Awards & Presentations -  Mr. Richardson 
Mr. Richardson discussed the upcoming award presentations and stated that more nominations will be discussed 
this afternoon in committee.  
P. Statistics - Mr. Burton 
Mr. Burton presented the current status of agencies that have provided their 2021 statistics.  Many SW Region 
agencies have not entered their stats as of today.  Mr. Burton stressed the importance of entering statistics on 
the website because a very large percentage of the USLA national statistics come from the Southwest. The 
database software being used by the USLA is now provided by Watchtower, and feedback is welcome.  
Q. Training & Operations (No Report) - Mr. Daly 
R. Ways & Means - Mr. Sholl 
Mr. Sholl encouraged members to review his Treasurer’s report and he will chair the Way & Means committee 
tomorrow at 8:30AM. 
S. Website - Mr. Prosser 
Mr. Prosser has updated the BOD minutes that go as far back as 1994 and historically the website is up to date. 
Mr. Moore and Mr. Prosser both praised Pat Francis for her meticulous archiving of our old website data, 
otherwise much of it would have been lost during the transition.  

V. Awards and Presentations 

Mr. Richardson distributed National Lifesaving Awards and Heroic Act Awards for the Wipeout Cave Rescue, Pt. 
Loma Boat Rescue, and Horseshoe Reef Rescue. A Medal of Valor was awarded to Chris Paun, and Gary & Tracy 
Hild each received a Lifetime Achievement Award.  

 (Lunch)  
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VI. Committee Workshops (as directed) 

(Meeting to be recessed at approximately 5:00 PM and reconvened on Friday, April 08, 2022, 0900). 

Friday April 8, 2022 

VII. Committee Reports from Workshops  

A. Bylaws/Policies & Procedures   Mr. Moore and Mr. Richardson 
Mr. Moore deferred committee actions to New Business -  

B. Certification (No Report) - Mr. Lombardi (Absent) 
C. Exchanges - Mr. Fiamengo (Absent) & Ms. Schwene (Absent) 
D. Grants - Mr. Busatto (Absent) & Mr. Etnyre (Abesnt) 
E. Junior Lifeguards - Mr. Graham (Absent) & Mr. Egan 

Much discussion centered around the 2022 Regionals Host Agreement and the Beachsport Agreement, as well 
as preparation for the JG Regionals at Huntington State Beach.  

F. Legislation - Mr. Sandler (Absent) 
G. Lifesaving Sport & Fitness - Mr. Butki & Mr. Prosser 

Mr. Butki stated that the committee approved a motion to support Newport Beach as the 2023-24 venue for 
the CSLSA Regional Championships. 

H. Membership - Mrs. Graham and Ms. Schwene (Absent) 
Ms. Graham outlined the new items in the 2022 membership kits, purging the USLA database, and ideas to 
boost membership including creating a CSLSA App and/or QR code.  

I. Newsletter. - Mr. Hughes 
J. Professional Standards -  Mr. Carey  

Mr. Carey briefed members on some of the goals and objectives which included information sharing between 
agencies as well as the California Marine Safety Chief’s Association.  In addition, it is planned to address RWC 
and PWC training, EVOC for both street and beach driving, dive team standards and freediving training.  

K. Public Education - Mr. Silvestri 
Mr. Silvestri described the continuing efforts to promote the PSA, coordinate the SoCal Paddledown and 
enhance Stingray education.  

L. Public Relations -  Ms. Jackson (Absent) 
M. Social Media -              Mr. Richards (Absent), Ms. Page (Absent), & Ms. Schwene (Absent) 
N. Special Awards & Presentations -  Mr. Richardson 

The committee evaluated two nominations for the CSLSA Heroic Act Award: Big Sur Surf Rescue (CA State LGs) 
OC Helicopter Crash (Newport LG - off duty)  
Motion: Moved by Mr. Ragsdale to have approve the nominations as described above. 
Second: Mr. Moore 
Action: MPU 

O. Statistics (No Report) - Mr. Burton 
P. Training & Operations (No Report) - Mr. Daly 
Q. Ways & Means - Mr. Sholl 

Motion: Moved by Mr. Moore to earmark the $5,000 donation from the John Wayne Cancer Foundation 
(JWCF) for Public Education perpetually. 
Second: Mr. Silvestri 
Action: MPU 
Motion: Moved by Mrs. Graham to approve the purchase of printer and toner as requested by Mr. Prosser to 
be used at the CSLSA Regional Championships. 
Second: Mr. Ragsdale 
Action: MPU  

R. Website - Mr. Etnyre (Absent) & Mr. Prosser 
Guest Speaker:  CA State Assemblymember Tasha Boehner-Horvath, District 76 
Ms. Boehner-Horvath gave a detailed presentation on her two “Baywatch Bills” AB 1672 and 1682. 
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VIII. Old Business  

A. Committee Guidance Documents Update (in progress) 
B. California Marine Safety Chiefs Association Update  

Outgoing President, Brian Ketterer stated that Kevin Snow from Laguna Beach is the incoming president.  
This association will be focusing on the alignment of beach driving training and rescue watercraft 
configuration. Mr. Ketterer said many of their members are also serving on subcommittees with the 
Water Safety Collation and the World Health Organization for Drowning Prevention Worldwide.  

C. Junior Lifeguard 50/50 Dues Split (no new information) 
D. Two-Tier JG Membership Proposal (no new information) 
E. Past Due Chapter Dues to CSLSA & USLA (considered resolved) 
F. Amazon Smile Account 

Mr. Sholl reported that the CSLSA has received $10.99 from Amazon Smile.  
Membership Drive for 2022/23 (addressed in Membership report) 

G. USLA-New Jersey 
Mr. Avila gave a brief history of the USLA-New Jersey issue and stated that is it still somewhat in stalemate. 
Mr. Avila suggested bringing in a 3rd party advisor to investigate and make recommendations, no money is 
available for that at this time. President Davis stated that he is committed to readdressing this issue during 
his term.  

IX. New Business   
A. 2022 California Surf Lifesaving Association Championships Host Agreement 

Motion: Moved by Mr. Ragsdale to approve the Host Agreement between CSLSA and HSBJLA. 
Second: Mr. Butki  
Action: MPU  

B. 2022-24 CSLSA Sponsorship Agreement 
Motion: Moved by Mr. Sholl to approve the sponsorship agreement with Scott Hubbell of Beachsport.org. 
Second: Mr. Avila  
Action: MPU 

C. 2022 CSLSA Regionals 
Mr. Avila stated that the key challenges at the point are getting started on time, competitor registration and 
bulk registration for the junior guards.  New information will be passed along as it becomes available. 

D. 2022 USLA Nationals (addressed in Lifesaving Sport Report) 
E. Social Media Handbook approval (from Bylaws P&P Committee) 

Motion: Moved by Mr. Moore to approve the Social Media Handbook with the edits made by the 
committee and have it entered to the CSLSA Policies & Procedures. 
Second: Mr. Ragsdale 
Action: MPU 

F. CSLSA BOD Meeting Registration  
Motion: Moved by Mr. Moore to raise the limit that a host may charge attendees from $50.00 to $60.00 
without having to obtain a waiver from the Executive Board. 
Second: Mrs. Graham   
Action: MPU 

G. Life Member policy language change 
Motion: Mr. Moore moved to examine and correct language in the Life Membership application process 
to enable an “executive board designee” to receive applications from the secretary in lieu of the President. 
Second: Mr. Butki  
Action: MPU 

H. Partnership with Cedars-Sinai Kerlan-Jobe Institute 
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Motion: Mr. Beuerlein moved to allow our logo and a quote from the president in establishing a 
partnership between CSLSA and the Cedars-Sinai Kerlan-Jobe Institute. 
Second: Charlotte Graham 
Action: MPU 

I. Policy& Procedure Manual update 
Mr. Beuerlein gave direction to the P&P Bylaws Committee to update the Policies & Procedures reflecting the 
75/25 split now in place with the 2022 Regionals Host Agreement.  

X. Future Meetings 
A. CSLSA Meetings and Dates 

1. Fall 2022 
a. Location: LA County 
b. Dates: October 6th & 7, 2022 

2. Spring 2023 
a. Location: (TBA) 
b. Dates: March 30th & 31st, 2023 

B. USLA Meetings and Dates  
1. Spring 2022 

a. Location: Great Lakes Region (Chicago, IL) 
b. Dates: April 21st-23rd, 2022 

2. Fall 2022 
a. Location: Southeast Region (Orlando, FL) 
b. Dates: November 3-5, 2022  

Privilege of the Chair  Mr. Humphreys  
Mr. Humphreys expressed his gratitude for all the many people who contributed to the success of the meeting. In 
particular, he thanked Encinitas, Scott Hubbell, the John Wayne Cancer Foundation, all the vendors and sponsors and the 
members for making the journey to attend.  

XI.  Adjournment: Meeting adjourned at 11:07AM 
Motion: Moved my Mr. Gray to adjourn the meeting. 
Second: Mr. Ragsdale   
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